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SIX QUESTIONS 
FOR A PASTOR

“When you step back from the weekly grind and look at your church as a whole, 
where do you sense the deepest disconnect between where you are and where 
you believe God wants your congregation to be?” 

“In this current season, how are you personally experiencing God—what are you 
hearing, resisting, or perhaps avoiding as you pray and seek His direction for 
the church?” 

“If you were to name the one or two ‘root issues’ beneath the visible problems 
(attendance, finances, conflict, programs), what would you say they are, and what 
makes you think those are the roots rather than the symptoms?” 

“How has the church’s history—its past wins, conflicts, and leadership  
patterns—shaped the church culture you’re leading right now, and where do you 
sense God inviting you to confront or reclaim that culture?” 

“Looking ahead twelve to eighteen months, what specific evidence would 
convince you that God has begun to renew this church, and what step of 
obedience do you sense He is asking you, personally, to take first?” 

“Would you say that you are a man of prayer and evangelism? Describe focus and 
rhythms of your prayer life. Describe the faithfulness of your personal 
gospel witness.”

To have a conversation with 
our Stronger Churches Network 
Team, reach out here: 
bit.ly/strongerchurches.

These questions are designed to create the opportunity for the Holy Spirit to guide 
self-examination and to provide prompts for coaching conversations.*
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*Based on the principles and teachings of Spiritual Leadership 
Coaching, Blackaby Ministries, International. 

https://fs22.formsite.com/tnbaptist1/lyv67ozen0/index

