
 
 

Friday Evening  
5:45 pm Registration Opens / Light Refreshments & Networking 
 
6:30 pm Main Session: Dr. Reginald Taylor  
Topic: Leadership & Discipleship: Multiplying What Matters   
 
7:30 pm Breakout Sessions 
 

• Joe Sorah: “Burnout to Breakthrough: Leader Soul Care”  
 

• Josh Franks: “Building a Leadership Pipeline”  
 

• Reginald Taylor: “Beyond the Classroom: Life-on-Life Discipleship That Transforms” 
Moving discipleship from curriculum to real-life mentoring and modeling. 

 
• Roger Britton: “When Leaders Bleed: Ministering While Wounded” 

How gospel leaders can lead and heal without hiding. 
 

• Nancy Duggin: “Fueling the Fire: Establishing a Prayer Culture in Your Church” 
Learn how to cultivate consistent, Spirit-led prayer rhythms across every ministry. Starting A 
Prayer Ministry  

 
• Jordan McGowan: “Budgeting for a Better Life: Making Every Dollar Obey” 

Practical steps to creating and maintaining a household budget that reflects kingdom 
priorities. 

 
• Daryl Crouch: “The Unexpected Path of a Stronger Church” 

 
8:30 pm Fellowship  
 
8:45 pm End  
 
 
 
 
 
 
 



Saturday Morning  
8:00 am Registration Opens / Light Refreshments & Networking 
 
8:30 am Main Session: Dr. Lee Brand 
Topic: Why Every Leader Must Get on the Ship: LeaderShip, DiscipleShip, StewardShip, and 
FellowShip. 
 
9:30 am Breakouts 

• Lee Brand: “Leading Through Change: Shepherding a Church in Transition” 
– Navigating growth, conflict, or generational shifts biblically. 

 
• Joe Sorah: “Burnout to Breakthrough: Leader Soul Care”  

 
• Josh Franks: “Building a Leadership Pipeline” 

  
• Reginald Taylor: “Beyond the Classroom: Life-on-Life Discipleship That Transforms” 

Moving discipleship from curriculum to real-life mentoring and modeling. 
 

• Roger Britton: “When Leaders Bleed: Ministering While Wounded” 
How gospel leaders can lead and heal without hiding. 

 
• Nancy Duggin: “Fueling the Fire: Establishing a Prayer Culture in Your Church” 

Learn how to cultivate consistent, Spirit-led prayer rhythms across every ministry. Starting A 
Prayer Ministry  

 
• Jordan McGowan: “Give, Save, Live: A Kingdom Framework for Everyday Finances” 

Teaching participants how to live within a framework of 10% Giving, 10% Saving, 80% 
Living. 

 
• Daryl Crouch: “The High Calling of a Stronger Church” 

 
10:30 am Main Session: Pastor Jimmy Hubbard  
Topic: Fellowship/Stewardship: “Faithful and Together: Managing What Matters, Staying United in 
Ministry” 
 
11:30 am Lunch 
 
12:30 pm Breakouts 

• Lee Brand: “Leading Through Change: Shepherding a Church in Transition” 
– Navigating growth, conflict, or generational shifts biblically. 
 

• Joe Sorah: “Leadership Longevity: Finishing Faithful, Not Just Famous” 
This session focuses on staying in ministry for the long haul—avoiding the falls, failures, and 
fatigue that take many out. 

 
• Josh Franks: “Building a Leadership Pipeline”  

 



• Roger Britton: “Guarding the Shepherd’s Heart: Integrity, Temptation, and Private 
Battles”  

 
• Nancy Duggin: “Fueling the Fire: Establishing a Prayer Culture in Your Church” 

Learn how to cultivate consistent, Spirit-led prayer rhythms across every ministry. Starting A 
Prayer Ministry  

 
• Jordan McGowan: “Financial Discipleship: Helping Others Manage God’s Money” 

Training leaders to disciple others in biblical money management—ideal for small group 
leaders, pastors, and counselors. 

 
• Daryl Crouch: “The Habits of a Stronger Church” 

 
1:30 pm Final Charge & Group Prayer 
 
2:00 pm End 
 


